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BACKGROUND OF THE
EDUCATION PROGRAM

Topics of the education program are compiled based on principles and
recommendations on corporate governance by International Finance Corporation of
World Bank Group (IFC) and Organization for Economic Co-operation and
Development (OECD).

GOALS OF THE
EDUCATION PROGRAM

1 Improve understanding of corporate governance and of shareholder, Board
member and top management roles and responsibilities;

1 Develop competencies needed for implementation of best corporate
governance principles in practice;

1 Introduce corporate governance practices and rules that are understandable
and can be implemented in any kind and any size of a business.

BENEFITS AND REASONS
TO PARTICIPATE

Education program is beneficial for all the top levels of a business entity:
owners;
Board members;

top management.

All of them will gain knowledge for making a
business more transparent, more efficient
and more valuable.




EDUCATION HELPS
OWNERS TO...
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Ensure that the company is run as efficiently as possible;
Monitor it more effectively;

Increase transparency;

Boost access to capital and financial markets;

Elevate the confidence of potential partners;

Enhance and safeguard company reputation;

Raise the value of the company;

Develop long-term prosperity of the company.

EDUCATION HELPS
BOARD MEMBERS TO...
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Guide strategy and monitor its implementation;

Build up better control environment;

Develop better internal practices and compliance;

Reduce potential fraud and conflicts of interest;

Ensure higher level of protection for all investors;

Encourage effective succession planning for top and senior management;
Improve relationships among the management, Board, shareholders and
stakeholders;

Build effective, transparent and ethical business;

Contribute to the long-term, sustainable growth of the company;

Serve professionally on the Boards in all three Baltic states and globally.

EDUCATION HELPS
TOP MANAGEMENT TO...
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Improve everyday interactions with shareholders and Board;

Minimize losses, corruption, risks and mismanagement;

Elevate company& accountability and transparency;

Attract and cooperate with investors, lenders and partners more beneficially;
Attract and retain key talents more easily;

Support brand formation and development;

Ensure continual achievement of set goals;

Improve profitability.



CONTENT OF THE
EDUCATION PROGRAM
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Introduction to Board roles and
good corporate interactions with
governance shareholders and

management

Strategic Financial Board work
leadership stewardship organization




1. Introduction to corporate governance

OECD principles, elements of corporate governance, interests of shareholders,
Board members and managers, key governance problems, impact and benefits
of good corporate governance.

2. Structure of corporate governance
Corporate governance systems, legal and corporate governance frameworks,
hard vs soft law. Board charter, policies and codes.

3. Disclosure and reporting
Financial and non-financial disclosures, related party transactions, drivers for
greater transparency, investor relations and shareowner communications.

4. Shareholders and stakeholders
Shareholder minorities and rights, interests and communication path,
stakeholder analysis and relationships, key stakeholders.

5. Board s roles and responsibilities
Key roles and responsibilities, managing vs directing, Chair and CEO

relationships, legal duties and liabilities, director s & officer s liability insurance.

6. Effective Board: composition and structure

Board size criteria, balanced Board, independent Board members, leadership
attributes, Board member selection, succession planning, Board committees,
remuneration.

7. Board practices
How to conduct meetings, Board meeting challenges, roles and responsibilities,
corporate governance disputes and mechanisms of dispute resolution.

8. Board procedures
Meeting agenda, materials and annual calendar, meeting minutes and follow
of Board and Board



